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MR.  UJJDEIiyCOD.  Ladies  and  gentlemen,  my  name  is 
Richard  Undefwood,  I  ais  Director  of  the  Boston  Urban 
Affairs  Committee. 

I  W'^nt  to  thank  you  for  coming  out  on  a  somewhat 
blustery  evening  to  begin  Mayor  white's  program  for 
citizen  participation  on  a  city-wide  level  for  the 
City  of  Boston. 

The  purpose  of  BUAC  is  to  provide  a  vehicle  for 
meaningful  citizen  participation  on  city-wide  programs 
affecting  the  City  of  Boston.    In  the  meetings  to  conis 
aPid  tie  months  to  cojie ,  it  is  hoped  that  you  vjlll  be  able 
to  engage  in  meaningful  activity,  together  with  the 
various  line  departments  of  the  City  of  Boston. 

This  is  aot  the  first  attenipt  for  a  city-!.<;rid.a 
citiiian  participation  group.    Previously,  there  vvas  a 
Citizens*  Advisory  CooGmittee  of  socio  300  tr,£n:.berr. .     It  v^as 
found  thi}t  a  membership  of  such  a  size,  rather  than  being 
an  aid  to  citizen  participation,  frequently  became 
unwieldy.    Therefore,  it  v^as  thought  that  a  streamlining 
process  was  necessary,  and  this  has  resulted  in  the 
formation  of  the. Boston  Urban  Affairs  Committee. 

The  majority  membership  of  the  Ik>ston  Urban  Affairs 
CcOiuiittcQ  is  coming  from  the  various  neighborhoods  of  the 
City  of  Boston,  and  the  majority  membership  of  the  Boston 
Urban  Affairs  Committee  is  ccmtJOSGd  of  residents  of  tho 
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City  of  Boston. 

All  of  you  have  received  a  letter  of  appolnttnexit  as  a 
manber  of  the  Boston  Urban  Affairs  Coruroittee  from  Mayor 
Vhita.    You  have  received  an  explanation  of  BUAC  In  not  only 
this  booklet  but  a  detailad  experience  of  the  Boston  Urban 
Affairs  Ca-naittee, 

You  have  also  received  a  list  of  your  fellow  BUAC 
meffibers ,  accompanied  by  a  biography.    I  hope  you  have 
considered  that,  for  later  this  evening  we  hope  that  after 
your  review  of  the  various  biographical  backgrounds  of  your 
fellow  DUAC  menrbers  ,  you  will  propose  nominations  for  an 
Interim  Executive  Committee  that  can  study  the  possibilities 
for  the  internal  structure  of  EUAC  and  »ake  a  rscoirioisinda- 
tion  lit  a  L-iter  date  to  the  general  CoirmiittQe,  no  tmt  you 
can  deterniine  for  yourselves  what  the  actual  int,r>xT.al 
structure  of  the  Boston  Urban  Affairs  Committee  will  be . 

By  way  of  general  infon^ation,  I  would  like  to  advise 
you  that  the  Boston  Urban  Affairs  staff,  not  only  myself, 
but  tho  oi:har  members  of  r.iy  staff,  operating  out  of  the 
Boston  Redavelopinant  Authority,  are  available  five-six-seven 
days  a  week,  and  you  do  not  have  to  wait  for  meetings  in 
order  to  seek  any  iaCorfijation  we  may  be  able  to  supply  you. 

In  addition,  the  Urban  Renewal  library  of  the  Boston 
Redevelop'tEient  Authority,  which  is  thought  to  ba  one  of  the 
finest  on  tha  East  Coast,  has  been  made  available  to  you. 
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so  if  any  of  you  wish  to  use  its  resources,  merely  contact 
us  and  v^e  will  see  that  this  is  done . 

In  addition,  if  any  of  you  wish  tours  of  the  Boston 
Redevslopajent  Authority,  so  that  you  can  learn  firsthand 
V7hat  goes  on  in  day-to-day  activities,  arrangements  can 
also  be  Eade  for  this. 

Before  we  go  on  to  the  business  aspects  of  this 
meeting,  I  would  like  to  introduce  some  of  the  gentlemen 
who  have  played  a  njajor  role  in  bringing  about  the 
fcrrcation  of  this  Committee. 

Our  first  speaker  really  needs  no  introduction  to  you. 
It  is  through  his  leadership  and  bis  constant  attention 
that  we  have  been  able  in  the  past  few  months  to  get  this 
group  organized  and  actually  functioning.     It  gives  lue 
great  pleasure  to  present  to  you  the  Mayor  of  the  City  of 
Boston,  Kevin  H.  VJhite.  (Applause) 

KAYOR  ITiiiTi::.     I  don't  v/ant  to  bo  redundant.     I  think 
that  Dick  Underwood  covered  the  purposes  for  v/hich  ail  of 
us  are  here  today,  and  I  v/ant  to  be  brief,  and  I  don't 
want  the  brevity  in  any  way  to  be  interpreted  as  a 
dimension  or  criterion  for  ray  enthusiasm  for  the  project 
or  the  work  tljat  has  to  be  done . 

I  am  here,  in  a  formal  sense,  to  say  "Thanks"  for  your 
attendance  and,  nx>re  important,  for  the  contribution  that 
I  hope  that  each  and  evQvy  one  of  you  will  be  able  to 
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make.    Dick  said  this  uii't  the  first  occasion.    I  look 
around  the  audience,  and  I  see  a  number  of  people  who  have 
worked  in  endeavors  of  this  nature  in  the  past,  have 
attended  one  meeting  after  another,  the  creation  of  one 
body  after  another,  whose  functions  were  similar  to  those 
we  proposed  tonight ,  and  maybe  what  I  am  thankful  about  is 
that  your  energy,  your  enthusiasm,  maybe  your  perseverence , 
above  all  else,  hasn't  diminished,  and  I  think  sometimes 
we  meet  with  a  sense  of  saying,  "i  have  heard  this  song 
before,"  and  the  truth  of  the  matter  is  that  you  have. 
This  is  not  the  first  time,  and  it  may  not  be  the  last, 
I  have  no  conf5^dence  or  certainty  for  a  moment  that  what  we 
are  doing  toiilght  is  the  final  structure  of  city  organiza- 
tion and  citizen  participation,  but  I  am  convinced  that  what 
we  are  endeavoring  to  do,  whether  it's  under  the  old  body  or 
undisr  a  new  one  now,  is  right,  and  that's  priraarily  that  tho 
city  cannot  function  without  a  great  deal  of  citizen 
participation,  not  at  all  a  xie\-j  thenia ,  but  what  does  v7orry 
ma  is  that  i  don't  have  the  confidence,  nor  will  I  for  many 
months  to  come ,  that  maybe  we  have  struck  out  on  the  right 
road . 

T-That  we  are  endeavoring  to  do  here  is  to  pare  dovni, 
to  streamline ,  to  take  those  that  have  already  been  over  the 
road,  whose  enthusiasni  has  not  diminished  but  whose 
experience  has  gro\7n,  with  the  hopes  that  this  time  v/e 
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might  airoid  soma  of  the  errors  of  the  past,     I  think  it*c. 
a  prop5.t:.cas  tjjiia  to  start,  • 

I  don't  Identify  it  just  for  that  purpoce,  but  the 
whol?'!  hallirark  of  nsy  administration,  right  and  v;rons,  writh 
all  its  ^ayba  llisited  successes,  depending  on  hoi/  you 
yi.'-z\'i  it,  and  Itrj  fair  ahare  of  errors,  has  been  basically 
citizen  participation.    It  was  the  .whole  thrust  of  the 
Li'-tle  C3.ty  Halls,  something  thxit  I  am  convinced  is  the 
right  approach  and  r^omsthing  I  would  not  say  nov?,  nor  have 
I  said  thus  far,  is  the  epitomy  or  the  answer,  because  that 
program,  too,  has  itr-  problem?,,  but  I  2<iy  it* 3  a  prop5-tloi:s 
t5.;ri3  for  OV2.  rcuison,  because,  although  we  have  been  citizen 
-oriantGd,  although  tr?e  have  tried  to  turn  the  whole 
aduiinistration  around  to  make  it  inora  responsive,  the  truth 
of  the  Flatter  i£?  that,  at  least  for  myr.elf  and  I  think  for 
njc^t  of        in  the  adD?.inistr£t ion ,  the  past  tv/o  years  have 
beon  primarily  years  of  rnactf.cn,  years  in  vrhich  \?e 
rc^;c^?5  to  crimes,  gone  frcn  crisis  to  crisis,  and  I  sea 
mtzii  in  this  rooiu,  whether  it*s  Konsignor  Pitaro  or  v/hether 
it*s  sopuo  people  I  v/as  just  talking  with  from  West  RoKbury, 
I  ara  saying  I  just  responded  to  you,  it  seems  to  me,  a  nx5nth 
ago  for  one  situation  or  another,  and  that  we  really  can't 
make  any  surjtained  progress  as  long  as  v;e  are  reacting,  and 
I  think  we  have  passed  the  stage  of  incubation,  I  think  we 
have  taken  the  first  faltering  steps,  and  I  think  nov?  \<!q 
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can  begin  to  do  what  really  counts,  and  that  is  to  plan  and 
to  plan  effectively  city-wide. 

All  I  am  asking  you  now,  v/hether  it's  a  blustery  night 
in  December  or  whether  it  was  a  warm  day  in  June        the  time 
of  the  year  doesn't  irake  any  difference,  what  does  is  your 
coEDmitment  —  and  what  I  am  asking  you  to  do  is  try  sotoethin 
again  a  little  different  but  much  the  same  that  you  tried 
before,  and  1  ani  confident,  learning  from  the  lessons  of  the 
pasc  and  with  the  leadership  that  is  being  given,  with  Dave 
and  Dick  and  Jack  Warner  on  ruy  left,  this  is  not  sham,  it's 
not  surface,  it's  meant  to  be  a  program  that  we  hops  will 
work,  and  it  can't  without  your  help.  (Applause) 

M'R.  UNI^ERUOOD .    Thank  you,  Mr.  Mayor. 

Another  gentleman  K^ho  is  in  the  forefront  as  far  as 
citizen  participation,  not  only  in  his  px'esent  function, 
but  previously  as  Park  Conimissionar  of  the  City,  Ir-s  been 
the  man  who  is  my  iinniaoiate  supervisor,  a  tr-an  who  has  been 
the  day-to-day  iin|>etus  for  the  organization  of  the  Boston 
Urban  Affairs  Committee . 

When  I  was  Chairman  of  the  Boston  Election  Comioisfiion, 
Jack  Uarnar  oxia  day  last  September  asked  me  up  to  his 
office  and  said  he  v/as  very  louch  concerned  that  the  boston 
Redevelopment  Authority  could  be  validly  criticized  for  the 
lack  of  citizen  participation,  not  only  city-wide,  but  at 
the  grass  roots  level.    He  asked  me  to  take  on  this 
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an;  ;,3nra9nt .     X  gladly  did,  but  if  it  hadn't  been  for  Jack 
T«7ariier*s  day-to-day  encourageraent  and  ability  to  support 
the  programs  that  we  are  bagirmins  to  get  going,  this 
meeting  wouldn't  be  possible  tonight. 

It  gives  roe  pleasure  to  introduce  to  you  the  Director 
of  the  Boston  Re d eve lop ma nt  Authority,  John  D.  Warner. 
(ApplaiGe) 

>IR.  V^.RNER.    Thank  you  very  much,  Dick. 

Mr.  Mayor,  ladies  and  gentleman,  I  think  I  should  begin 
by  saying  publicly  what  lots  of  people  have  been  saying 
privately  around  the  City  for  a  long  tln^e:    The  Boston 
Redevelopment  Authority  needs  help. 

That's  the  reason  that  you  are  hare  tonight.  Very 
frankly,  that's  one  of  the  most  iciportant  reasons  that  you  , 
could  be  any\.^here.    For  many  years,  the  Redevelopment 
Authority  has  been  a  large,  perhaps  too  often  boisterous 
agency  tliat  has  been,  to  echo  the  Mayor's  words,  reacting 
to  various  crises  around  the  City. 

As  1  look  a.round  this  roos-;,  I  can  see  people  who 
have  been  in  to  see  me  within  the  last  few  days  on  questions 
of  transportation,  on  questions  of  residential  developasent , 
questions  of  cocTnjercial  grovjth,  and,  without  exception, 
we  are  consistently  reacting  to  a  situation  that  walks  in 
the  door  on  us . 

This  is  ironic  and,  as  a  rr.atter  of  fact,  is  not  as 
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it  should  be,  because  by  law  the  Boston  Redevelopment 
Authority  is  the  City  planning  agency  and  by  law  I  am 
supposed  to  be  the  City's  planning  officer.    We  should  be 
pointing  out  places  for  tho  City  to  grow  and  go  to,  rather 
than  waving  scmatiuses  frantically  to  "Follow  us"  or,  too 
ofttsn,  "Hold  it  for  a  rainute,'* 

The  days  of  massive  federal  spending  are  over  for  the 
coraent.    The  days  of  "grab  the  federal  n>oney  and  run"  are 
over.    This  meeting  tonight  inaugurates  what  must  be  a  new, 
realistic,  honast-to-goodness  era  of  planning  with  people 
for  the  Boston  Redevelopment  Authority,  because  in  the 
next  few  years  the  pressures  that  we  are  going  to  get  will 
be  generally  the  pressures  of  priv^ite  money  and  the 
expenditure  of  private  money  within  the  City,    This  will 
be  to  caet  the  housing  crisis  and  the  constantly  changing 
pattern  of  downtown  consisercial  grov,?th. 

The  transportation  needs  and  attitudes  of  the  City 
and  of  the  planners  themselves  have  changed  a  great  deal 
since  the  days  i^hen  Father  Joyce  and  I  sat  on  some  of  the 
high-levc'l,  wa  thougiit,  urban  transportation  planning 
coEmittees ,  and  at  that  t  ime  it  was  go ,  go ,  go • 

Attitudes  have  changed  a  great  deal.    I  can't  say 
that  Father  Joyce's  attitude  has  changed.    I  don't  think 
he  was  too  rauch  in  favor  of  go ,  go ,  go  then ,  but ,  as 
Public  Ttorks  Consiissioner ,  I  was  kind  of  a  go,  go  guy  at 
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that  time. 

The  fact  of  the  matter  is  that  transportation  now, 
rightly  so,  comes  second  to  people  and  ccnies  second  to 
housing.    Perhaps  the  many  moetings  that  you  have  been  to 
in  the  past       and  the  Hayor  puts  it  very  well       you  are 
asked  time  and  time  again  to  respond  and  react,  and  I  don't 
know  what  the  psychologists  say,  but  my  belief  is  that  about 
20  per  cent  of  the  world's  population  is  made  up  of  workers 
and  the  other  80  per  cent  are  drones,  I'm  afraid,  who  are 
going  to  follow,  so  the  s&nie  people  constantly  are  asked  to 
help  and  help  and  work. 

This  is  an  important  request  the  City  makes  of  you 
tonight,  and  it's  a  most  incportant  request  that  I  make  of 
you  as  Director  of  the  Boston  Redevalopmenc  Authority. 
"Vie  have  got  to  get  back  to  neighborhoods,  we  have  got  to 
gat  back  to  the  needs  of  neighborhoods.    Perhaps  the  most 
shocking  thing  about  the  City,  its  loss  of  the  middle 
class,  is  the  fact  that  they  lost  their  idcnt?lf ication  with 
the  neighborhood  and  felt  alienated  v;ithia  their  own 
community. 

We  have  got  an  awfully  long  way  to  come  back,  but  I 
promise  you  this:     If  you  will  put  some  time  and  effort 
into  this  planning  process  v;ith  us ,  you  may  not  always 
agree  with  what  we  are  doing,  but  you  will  know  beforehand 
what  we  have  got  in  mind,  and  you  will  have  had  your  day 
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to  bG  listened  to ,  and  you  will  have  h<id  an  opportunity  to 
make  your  argument  and  to  make  it  in  good  shape  with  us. 
That's  a  pledge  that^  in  itself,  should  indicate  that  a  new 
day  is  here  for  the  BRA. 

There *s  a  great  deal  of  talk  about  the  City  lack  of 
resource,  our  needs  for  nsany,  many  things.    At  the  top  of 
the  list  usually  is  money,  time  could  be  involved  in  that, 
the  response  of  other  goverrjiiiental  agencies.    People  tell 
us  the  City  is  dying,  people  tell  us  that  the  City's 
resources  are  almost  lost. 

I  don*t  believe  it,  because  sitting  in  this  room  are 
the  City's  greatest  resource,  people  who  care  and  who  have 
talent,  who  have  intelligence,  who  have  vitality  and  who 
want  to  be  involved  in  the  process  of  making  this  City  come 
alive.    I'a  need  your  help,  wc  will  work  with  you,  we  want 
you  to  help  us  steer  the  ship. 

Thank  you  very  much  for  being  here  tonight.     I  hope  to 
see  a  lot  of  you  in  the  future.    Thank  you.  (Applause) 

MR.  U1<!DERV00D.    Thank  you.  Jack. 

This  program  for  citizen  participation,  as  you  can 
see  by  looking  over  not  only  this  blue  booklet,  but  the 
other  material  that  we  have  mailed  to  you  in  the  past  week 
or  so,  is  on  two  levels.    Boston  Urban  Affairs  Conjniittee 
is  one  level. 

Significant  input  cokss  into  the  Boston  Urban  Affairs 
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Coojmittee  from  the  Local  Advisory  Coramittees  that  arc  now 
in  the  process  of  being  forroed  throughout  the  City,    28  of 
the  58  inembers  of  the  Boston  Urban  Affairs  Committee  present 
now  do  come  from  the  neighborhoods,  and  these  28  individuals 
will  be  subject  to  reconf irenation  by  the  Local  Advisory 
Conmiittaes  as  they  are  set  up  by  the  Mayor's  Office  of 
Public  Service. 

The  gentlenjan  who  heads  it,  the  Director  of  the 
Mayor's  Office  of  Public  Service,  is  Mr.  Dave  Davis. 
(Applause) 

Mr.  Davis  is,  as  you  all  well  know,  a  former  Director 
of  Administrative  Services  for  Financial  Affairs.  Several 
months  ago.  Mayor  White  asked  hira  to  take  over  the 
Directorship  of  his  Office  of  Public  Service.    Dave  and  his 
staff,  Joe  Smith,  who  is  out  in  the  audience  in  the  rear  of 
the  room,  are  working  now  formulating  14  Local  Advisory 
CoEuuiittees  that  v/ill  function  pretty  much  as  this  group 
does  on  a  ctty-wtde  basis,  but  rcither  will  be  specifically 
conce^rned  with  neighborhood  matters. 

It  gives  raa  pleasure  to  present  to  you  Dave  Davis • 
(Applause)        .  . 

MR.  DAVIS.    Thank  you  very  much. 

I  must  say  it's  a  lot  more  fun  working  with  people  in 
neighborhoods  than  it  is  with  the  fiscal  matters  of  the 
City,  because  it  seems  to  lue  that  when  j'ou  are  the  Deputy 
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for  Fiscal  Affairs,  you  hear,  you  play  the  same  song  quite 
often.    It's  one  of  scarce  resources  and  the  sort  of 
inelasticity  of  the  tax  base,  and  after  a  while  you  get  to 
feel  like  the  slave  who  brings  the  bad  news  to  the  Pharoah, 
and  I  guess  a  long  time  ago  they  used  to  knock  those  guys 
off. 

Fortunately,  the  Mayor  has  given  roe  a  much       in  some 
ways,  a  mora  difficult  job,  but  a  very  much  more  exciting 
job,  I  think,  in  working  with  the  Little  City  Hall  program. 
One  of  the  priority  tasks  with  the  Little  City  Halls 
this  year  is  the  organisation  of  Local  Advisory  Corr;aiit?:ees . 

I  want  to  qualify  that  word  ''organization."    I  oo  cot 
think  of,  and  neither  does  my  staff  think  of  the  Local 
Advisory  Ccuinsittees  as  a  creature  of  the  Little  City  Kails, 
They  will  be  a  coamunity-oriented ,  corcniunity-based 
that  Is  soraathing  that  I  suppose  bodes  potential  difficulty 
for  a  bureaucrat,  but  they  have  got  to  be  honest,  separate 
organisations  that  can  organize,  that  can  tell  us  what's 
in-portant  in  a  neighborhood,  what  are  the  priorities,  when 
we  allocate  these  scarce  resources  that  have  to  be  used  for 
street  lighting  or  for  resurfacing,  what  are  the  planning 
priorities  in  tlie  neighborhoods? 

Thus ,  the  Local  Advisory  Coumittees ,  while  they  are 
important  as  far  as  sending  delegates  to  your  group,  are 
in  our  view  important  in  and  of  the.ii:selves ,  because,  I 
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suppose,  they  are  to  the  neighborhood  very  much  what 
BUAC  is  to  the  entire  City,  and  we  intend  to  use  them 
like  this,  and  we  intend  to  use  them  as  our  prime  source 
of  citizen  —  the  place  where  the  citizen  plugs  into  the 
local  Little  City  Kail  and  ultimately  to  the  City  organiza- 
tion. 

Every  Manager  will  have  responsibility  in  putting  or 
helping  these  organisations  come  together.    The  man  who  wil 
coordinate  it  from  Headquarters  and,  I  hope,  will  be 
generally  knowledgeable  about  the  progress  of  Local 
Advisory  Committees  is,  as  L»ick  mentioned,  Joe  Smith. 

If  you'd  like  to  write  down  his  name,  you  can  also 
put  down  his  telephone  number,  which  is  722-4100,  Extension 
786. 

Because  of  the  Mayor's  schedule,  actually,  we  have 
four  which  should  be  underway  in  January  and  other 
neighborhoods  to  rollovj  as  effect ivsly  and  as  quickly  as 
we  can  move. 

I  am  delighted  to  be  associated  with  this  effort,  I 
think  it's  a  good  thing  that  the  BRA  and  other  City 
agencies  undertake  a  cooperative  effort.    It  doesn't 
frighten  me  in  working  with  the  BRA,  in  spite  of  their 
large  staff  and  sometimes  overwhsliaing  talent,  and  I 
solicit  youT  inquiries,  your  suggestions.    Give  them  either 
to  myself  or  to  Joe  or  to  any  Little  City  Hall  %nagar. 
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as  we  go  down  this  road  together. 

Thank  you  very  iiiuch.  (Applause) 

MR.  UIIDERWOOD.    Thank  you,  Dave. 

Nov/  wc  v^ant  to  get  into  the  business  part  of  the 
meeting . 

It*G  not  the  intention  of  the  Boston  Redevelopraent 
Authority  or  the  City  administration  in  general  to  run  the 
internal  affairs  of  EUAG,  of  Boston  Urban  Affairs 
CoEaraittee.  It  is  our  intention  that  you  formulate  the 
Internal  structure,  you  determine  your  agendas,  you  determin 
the  areas  of  interest  tiiat  you  wish  to  pursue,  and  we  will 
assist  you  in  raaking  available  to  you  the  lnforiT<ation  you 
need  in  order  to  make  meaningful  o^iaminations  and  ultiK^ately 
sigaiiicant ,  cieaningful  decisions. 

Now,  at  all  EUAC  meetings,  I  have  taken  the  liberty, 
as  Director  of  BUAC,  that  is.  Staff  Director,  to  have  a 
steaotypist  available,  so  that  we  will  have  a  total  and 
cc-:vlc!te  transcript  of  what  takes  place .    Kov/ ,  the  results 
of  this  lady's  tape  will  be  later  transcx-ibed  and  within  a 
few  days,  within  a  week's  tune  or  so,  we  will  iwail  this 
transcript  out  to  you,  so  that  you  will  have  more  of  an 
opportunity  at  your  leisure  to  examine  what  went  on,  wiio 
said  what.    For  this  initial  organisational  meeting,  it 
may  not  be  so  important,  but  later  cn,  as  you  are 
considering  soine  of  the  programs  that  very  significantly 
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affsct  the  City,  I  think  you  will  iixtd  it  an  advantage  to 
have  a  stenographic  record  of  the  delibaraticns  that  you 
attended  that  particular  meeting,  and  also,  if  you  Ci3n*t 
make  a  particular  maetiiig,  this  keeps  you  bettor  abreast 
of  vyhat*s  going  on.    At  least  you  can  read  over  the 
triinscript  and  know  who  said  what,  what  sort  of  input  and 
output  ivA'is  involvGd  in  the  entire  nieetins. 

Now,  I  hava  been  asked  to  serve  as  Acting  Chairman 
for  tonight's  liseting.    The  first  order  of  business  we  have 
is  the  nomination  of  an  Es^scutlve  Coimaittee, 

Now,  this  EKecutive  CoEPtnitteo ,  It  is  proposed,  is 
only       ijiterim  group  tUcX  will  study  the  various  possible 
structures  of  liitsrnal  organisation  for  BU^.C  and  will  make 
reccicmand&tionL'  tc  the  c'^/erall  58  iDesjbarKhi.p  for  its 
corif  irL>ition ,    ThiD  Executj-ve  Conivnitteo ,  I  vould  expect  that 
its  actual  function  will  only  bo  for  a  couple  of  isonths , 
until  we  can  pull  everything  together  for  your  consideration, 
At  such  time,  taking  the  recoimnandatioas  of  the  Executive 
CciiTaittec ,  you  rjay  cone  up  v/ith  an  entirely  different 
interiial  structure  than  X  or  some  other  member  of  the 
adainistration  niight  iai-agine. 

It  is  hoped  that  within  a  couple  of  rconths ,  the 
prosram  for  the  internal  structure  of  BUAC  will  be  made 
available  to  you,  you  will  be  able  to  vote  on  it  through  the 
Executive  CoKJi^iittee ,  you  will  be  selecting  your  o\m 
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officars  and  your  owa  Executive  CoKiiittee. 

Ko'v»(2var,  for  the  purposes  of  getting  things  going, 
so  that  we  can  come  back  to  you  in  the  not -to -distant 
future  with  a  reconsmandation  as  to  internal  structures,  I 
am  going  to  ask  you  to  propose  nominees  for  this  Interim 
Executive  Committee  that  can  serve  and  look  into  this 
overall  question  of  the  internal  structure  of  BIJAC, 

Now,  in  the  past  week  or  so,  the  BUAC  staff  has  mailed 
to  you  a  biographical  breakdown  of  your  fellow  members  of 
the  Boston  Urban  Affairs  Committee «    I  hope  you  had  an 
opportunity  to  consider  that. 

I  believe  that  on  each  chair  this  evening  a 
biographical  rundo^m  was  provided.    If  you  didn't  have  a 
chanca  before  this,  ycu  should  look  these  over,  and  we  will 
entertain  norainations  for  the  Executive  Committee.  are 
not  going  to  limit  it  as  to  any  particular  size.    We  will 
leave  open  the  nominations  until  it  is  moved  and  seconded 
that  the  nominations  be  closed,  and  for  general  procedure, 
for  the  rest  of  this  evening,  not  to  get  tied  up  in  tight 
par liaraentary  practices ,  but  I  think  it  would  be  advisable 
that  if  there  are  any  motions  made  that  they  be  seconded 
throughout  the  meeting,  just  for  the  question  of  orderliness 
so  that  the  Chair  v^ill  now  entertain  nominations  for  the 
Interim  Executive  Conjmittee. 

Ib  anyone  prepared  to  make  a  nomination? 
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Before  making  any  coossent  In  the  course  of  these 
proceediRgs ,  would  you  identify  your^ielf  first,  so  that 
we  can  have  a  complete  record? 

MR.  MADDEN.    My  name  is  Bill  Madden. 

I'd  like  to  put  u|>  before  the  membership  the  name  of 
Dr.  Robert  Englaiid. 

MR.  UIIDERyOOD.    Is  thore  a  second  to  Dr.  England *3 
nomination? 

A  VOICE.  Seconded. 

MR.  UmZKVOOD.    So  seconded. 

Any  further  nominations? 

MR.  McDONOUSI.    Frank  McDonough.    I'd  like  to 
nominate  Reverend  James  Allen. 

MR.  UI;BER\/00D.  Is  there  any  second  for  Reverend  Allen? 
A  VOICE.    Second  the  nsotion. 

MR.  U12DERW00D.    Reverend  Allen  has  been  duly  seconded. 
Any  fuirther  nominations? 

MR.  McDOwOUGH.    I  am  Bill  McDonough  from  West  Roxbury. 

I*d  like  to  nominato  Jtm  O'Leary,  the  student  delegate 
from  tha  University  of  I43ssachusetts  here  at  Boston. 

Jim  has  been  very  active.    Ka*s  the  Treasurer  of  the 
Senior  Class  at  the  University,  and  I  think  the  University 
is  going  to  be  one  of  the  biggest  assets  of  the  City  of 
Boston,  and  with  all  the  interest  on  the  part  of  the 
students  today  in  colleges  in  Boston,  I  think  he*d  m2ke  a 
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very  good  lEerober. 

MR.  UlSERvoOD.    Is  there  a  second  to  Mr.  0'Leary*s 
nomination? 

A  VOia:.  Second. 

MR,  UNDERWOOD.    So  seconded. 

Any  further  nomins-tions? 

MR.  Ca\RD.     I  am  Bob  Coard. 

I'd  lika  to  nominate  John  Bulllner. 

A  VOICE.    I'll  second  that. 

MR.  Ul'ilDEirvTOD,    So  seconded. 

Any  further  nominations? 

MR.  GORI>i/'tN.    I  am  Dave  Gorman  from  West  Roxbury. 

I'd  like  to  nominate  Bill  McDonough,  who  is  President 
of  the  Wast  Roxbury  Civic  Association  and  has  been  very 
active  in  the  Gouth^./est  section  of  the  City. 

MR.  UIDSRWCOD.     Is  there  a  second  to  that  nomination? 

A  VOICE.  Second. 

MR.  UmJERWOOD.    So  seconded. 

Any  further  nominations? 

REVERErS)  DOITOVAN.     I  am  Reverend  Paul  V.  Donovan  from 
All  Saints  ia  Roiibiiry. 

I'd  like  to  nominate  Reverend  Thomas  Fleming  from 
St.  Patrick's  in  Roxbury, 

MR.  U^TDERWOOD.    Is  there  a  second  to  that  nomination? 

A  VOICO^:.  Second. 
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MR*  UNDEKwOOD.    So  seconded. 
Any  further  nominations? 

A  VOICE.    Mr.  Chairman,  I'd  like  to  nominate 
Mr.  Hubert  Jones  of  Roxbury  Multi-Service  Center. 
A  VOICE.  Second. 

l-iR.  UiJDERWOOD.    Mr.  Jones*  nomination  is  seconded. 
Any  further  nominations? 

MR.  RE ID.    My  name  is  Jack  Re id  from  South  Boston. 
I*d  like  to  recoBcsnend  a  representative  from  South 
Boston,  Mr.  Scott  Mel lor. 

A  VOICE.    Second  the  motion. 

MR.  UIOTRWOOD.    Mr.  Mellor  has  been  seconded. 

Any  further  nominations? 

MR.  CHIN.    My  name  is  Frank  Chin  from  Chinatown,  and 
I*d  like  to  nominate  Mr.  Guy  Banenati  from  the  North  End. 
A  VOICE,     Second  on  that. 

liR,  UliDERyOOD ,    Mr.  Chin's  nomination  has  been 
seconded. 

Any  further  nominations? 

A  VOICE.    I  think  Mr.  Chin  should  be  on  that  committe 
I  don't  know  whether  I  can  nominate  a  second  person,  but  - 

MR.  UNDERWOOD.    Vhy  don't  we  confine  ourselves  to 
one  nomination  per  member  for  now?    I  just  n,ade  that  rule 
up,  for  the  purposGvj  of  ordGrliness. 

MR.  JCIE3 ,    Herbert  Jones  from  Roxbury  Multi-Service 
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Center . 

I'd  like  to  norainate  Archie yilliaras ,  Freedom  Industries 
i-iR.  UNDERl'TOD.     Is  there  a  second  for  Mr.  T^Tilliaras? 
A  VOICE.  Second. 

MR.  UliDCm.lOOD.    Any  further  nominations? 
A  VOICE.     I  don't  knovj  Mr.  Feliciano,  but  I*d  like  to 
norainate  him.    I  think  he  belongs  on  the  coiinaittee. 
A  VOICE.    Second  the  rsiotion. 

mi.  UIIOERT'IOOD .    Mr.  Israel  Feliciano  has  been 
nonjinated  and  seconded. 

Any  further  nominations? 

MR.  KING.    My  name  is  King,  representing  the  Real 
Estate  Board. 

I'd  like  to  noEnijiate  Mr.  John  Corcoran  of  the  John 
Corcoran  &  Company. 

MR.  UiSERT/OOD .    Mr.  Corcoran  has  been  nominated. 

Is  there  a  second  on  that? 

A  VOICE,     So  seconded. 

MR.  Ui©ER^ifOOD .    Any  further  nominations? 
The  Chair  will  entertain  a  motion  to  close  the 
nominations • 

A  VOICE.    Motion  to  close  nominations. 

A  VOICE.     Second  the  rr^otlon. 

MR.  Ul^DSRvJOOD.     Kominaticns  are  duly  closed. 

Th2  Interirri  Executii'e  Coinroittee  consists  of  12  insDibars , 
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 23  

Dr.  England,  K-sverend  Allen,  Mr.  O'Leary,  Mr.  Bulliner, 

Mr.  McDonougb,  Father  Fleming,  Mr.  Jones,  Mr.  Msllor, 

Mr.  Banenati,  Mr.  Williams,  I'lr.  Feliciano  and  Mr.  Corcoran. 

You  will  get  a  full  list  v/ithin  the  next  couple  of 
days  of  the  people  that  you  have  nominated  for  this  Interim 
Executive  ConTmittee. 

V7e  will  be  contacting  the  Interim  Executive  Committee 
for  the  purposes  of  their  gathering  together  to  begin  work 
on  developing  an  internal  structure  for  the  Boston  Urban 
Affairs  CoEsniittGe . 

Now,  ths  next  question  of  business  v/ill  be  the 
agenda  for  tha  second  meeting,  and  if  I  may  just  presunie  a 
bit,  one  of  the  significant  things  that  BUAC  will  have  to 
consider  is  the  City*s  Workable  Program.    The  federal 
government  requires  that  the  City,  in  making  general  plans 
for  the  next  tv?o  years,  must  have  active  citizen 
participation  and  citizen  acceplarice  of  its  overall  planning 
goals. 

Now,  the  City  of  Boston  is  in  the  process  of  bringing 
togsthar  and  developing  its  Workable  Program  for  submission 
to  the  federal  government.    The  program  so  approved  in  the  ni 
few  months  will  be  the  VJorkablo  Program  for  the  City  of 
Boston  for  the  next  two  years,  so  it's  of  great  inportance 
that  BUAC,  as  one  of  its  first  orders  of  business,  if  I 
may  suggest  so,  consider  the  Workable  Program. 
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Kov7,  the  BUAG  staff,  specifically  Thoifias  Adams,  who 
is  sitting  hero  to  my  left,  is  preparing  quite  an  e2?tensive 
memorandura  for  you  on  the  work  of  the  program,  and  as  far  as 
the  citizen  participation  qualification,  he  is  preparing  for 
you  the  actual  questions  and  answers  that  the  City  of 
Boston  is  going  to  submit  to  the  federal  government 
regarding  citizen  participation  and  a  Vorkable  Program, 

You  'Should  be  getting  this  within  the  next  few  days, 
and  I  hope  you  will  find  time  to  look  it  over,  because  it's 
a  very  important  document,  because  your  views  on  the 
T'Jorkable  Fro  grain  are  going  to  be  pretty  much  binding  on  the 
City  of  Boston,  on  the  federal  government,  for  the  next  two 
yeai's . 

The  Workable  Prograra  is  ve^ry,  very  injportant.    'v.liat  it 
involves  is  seven  basic  areas  of  Codes  and  Ordinances, 
Cc:nprehens ive  Coir;iiiunity  Plans,  Neighborhood  Analysis, 
Administrative  Organization,  Financing,  Housing  for 
Displaced  Persons,  and  lastly,  Citizen  Participation. 
Most  of  the  Dnajor  line  departmonts  in  the  City  of  Boston 
contribute  to  the  City's  Workable  Program. 

As  I  say,  you  will  be  receiving  some  meiooranda  on  this 
in  some  detail,  and,  of  course,  you  villi  receive  a 
transcript  of  tonight's  proceedings,  so  X  would  suggest  to 
you  that  you  give  some  serious  thought  to  the  Workable 
Program. 
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We  are  going  to  propose  that  this  Executive  Committee 
of  twelve  njarobers  deteroine  the  next  date,  time  and  place 
for-  a  second  meeting.    The  frequency  of  meetings  of 
BUA.C  Is  going  to  he  a  matter  for  the  BlJtVC  membership  to 
determins,  and  you  will  set  up  how  frequently  you  wish  to 
meet,  how  long  a  period  of  time  you  wirh  to  devote  to  the 
meetings • 

If  you  will  let  the  BUAC  staff  know  through  the 
Eicecutivj-e  Coinmittee  that  you  eventually  select,  not  just 
the  Interim  Executive  Committee,  but  your  regular  Executive 
Committee,  vie  will  pxovide  the  place,  equipment  and  all  that 
is  necessary.    We  plan  to  have  a  fulltime  staff  under  the 
Boston  Redevelopment  Authority's  general  administrative 
setup  to  service  BU^iC,  so  that  you  will  not  be  without 
administrative  aid. 

However,  the  BU/vC  staff  and  myself  in  particular, 
as  Director  of  Boston  Urban  Affairs  Committee,  will  in  no 
way  enter  into  the  determination  of  policy  or  the  determina- 
tion of  wh^t  views  you  wish  to  take  on  a  particular 
question.    This  will  be  left  to  your  free  choice  and 
design,  to  the  general  membership  and  the  Executive 
Committee  and  the  officers  you  select.    Our  function  will 
be  merely  to  serine  you  administratively,  and  I  hope  that 
when  you  are  talking  to  mysolf  or  members  of  the  BUAC 
staff,  you  v/ill  keep  this  in  raind.    We  will  not  at  any  tizne 
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take  a  position  on  a  particular  question.    V^e  are  merely 
going  to  serve  you  admin. iEJtratively,  to  make  sure  that  there 
is  Eoade  available  to  you  all  of  the  information  you  raay 
require  in  order  to  have  a  sensible  deliberation  and  come 
to  reasonable  conclusions.    That's  the  specific  function  of 
the  Boston  Urban  Affairs  Committee  staff,  no  other. 

Now  J  we  hoped  this  evening  »-  I  don't  want  to  take  too 
much  of  your  time,  because  we  hoped  to  keep  this  down  to  an 
hour       that  we  would  have  a  question  period.    I  think  the 
agenda  spells  that  out  for  you.    It's  going  to  be  a  period 
of  tinje  where  you  ask  questions,  but  there  aren't  going  to 
be  any  ansv.-ers .    The  questions  are  going  to  be  recorded 
by  the  stenotypist,  the  staff  will  work  on  getting  you 
ansv/ers  in  vc^ritlng,  questions  will  be  in  vnriting,  the  answei 
v;ill  be  in  writing  for  you  to  study  for  the  next  iceeting. 

You  don't  have  to  confine  your  questions  to  the 
Workable  Program,  but  the  general  structure  of  BUi\C, 
general  areas  of  interest,  anything  you  would  like  to 
knov7  for  the  najzt  meeting  that  we  can.  reasonably  provide 
the  information  and  the  answers  to,  this  is  what  v/e  will 
endeavor  to  do,    ^e  would  expect  that  tb,e  noxt  meeting  of 
BUAC  probably  wouldn't  take  place  for  a  couple  of  V7eeks , 
although  this,  of  course,  is  going  to  be  determined  by  this 
Interim  Executive  CouOTittee  that  you  have  selected  tonight. 

If  you  will  identify  youi'celves  ,  pose  the  questions, 
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tiisy  w^ill  be  recorded ,  and  all  the  nismbers  v/ill  be  given 
ans*-;ers  to  the  various  questions  that  are  proposed  tonight 
within  tha  next  week  or  so,  by  return  mail,  so  with  that 
the  floor  is  open  to  any  question. 

Will  you  please  stand  and  identify  yourself  and  state 
your  qua st ion? 

MR.  ASZWJGk,    My  name  is  Tocoi  Asenuga  from  the  Model 
Neighborhood  Board, 

Is  Boston  Urban  Affairs  Council  an  advisor  to  the 
City  system,  and,  if  so,  will  any  decisions  of  this 
Committee  ba  binding  on  the  City? 

MR.  UIvDERWCOD.    Any  additional  questions? 

MR.  B/kKER.    Roger  Baker  from  the  South  End. 

I  would  like  to  have,  and  I  think  the  other  laeKbers 
^vould  find  it  us.'^ful^  a  bracikdcvjn  of  City  revenues  and 
budget  expenditures  for  this  fiscal  year  and  the  next 
fiscal  year,  so  that  some  of  the  planning  that  takes  place 
can  be  done  wi.thin  the  context  of  what's  realistic. 

MR.  U>njER^'TOOD .    So  I  understand  you  accurately,  you 
want  tha  budget  breakdown  for  this  present  year  we  are 
operating  in  and  for  next  year,  as  v7q11?    Proposed  budget? 

MR.  EiUaDR.    Proposed,  yes. 

MR.  UhTJER^JOOD.    There  may  be  some  difficulty  in  getting 
you  the  budget  figures  for  nG::t  year,  since  they  are  now  in 
the  process  of  preparation  by  the  various  line  departments. 
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lie  can  get  you  whit's  available.    Ve  can  certainly  get 
you  the  figures  of  this  present  year. 

MR.  SAPERS .    My  naajs  is  Carl  Sapers .    I  am  represent- 
ing the  Boston  Bar  Association  in  place  of  Mr.  Cohn, 

T'Jill  this  body  be  considered  special  municipal 
employees  for  purposes  of  the  Conflict  Act? 

I  raise  this  because  sense  of  us       and  maybe  it's  a 
problem  more  peculiar  to  the  lawyers  than  anybody  else-  — 
are  involved  on  various  other  levels  and  with  various  other 
agencies  in  the  City^  and  I  think  we'd  like  to  know  V7hether 
we  run  afoul  of  the  Conflict  of  Interest  law. 

Perhaps  Corporation  Counsel  could  render  an  opinion 
on  that. 

KK.  UKDERWOOD.    This  io  a  n:»atter  we  will  refer, 
Mr.  Sapers,  to  our  distinguished  Corporation  Counsel, 
Mr.  Gleason,  taost  certainly. 

ini.  FRANK  McDOIIOlIGH.    My  name  is  Frank  McDonough. 

I  would  like,  if  possible,  a  rundown  of  BRh  activities 
insofar  as  housing  is  concerned  in  Boston  in  the  last  8  year 
and  the  relationship  I  would  like  is  the  amount  of  propcrtie 
residential  dwellings  demolished  by  the  BRA  end  the  amount 
that  have  been  replaced  by  the  ERA. 

I  am  not  directing  this  in  a  critical  way. 

MR.  UInDEKWOOD,    Do  you  want  that  by  units  or  dwellings? 
You  want  it  by  units?  Right? 
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I^^.  F.RAI?i<  McDONOUi^Ii.  Yes. 
MR.  Ur^ERFOOD.    Any  other  questions? 
I-ni.  ^JILLI/iM  Mcdonough.    Bill  KcDonough  froa  Vest 
Roxbury . 

I'd  like  to  know  about  the  city-wide  planning  for 
various  city  agencies,  such  as  the  Park  and  Recreation 
Department,  plans  which  they  have  got  off  the  planning 
boards  and  which  are  going  to  be  reality  within  the  next 
year  or  so , 

iMR.  UNDERWOOD.    That  probably,  Mr.  McDonough,  will 
have  to  be  given  to  you  in  a  general  way,  and  then  if  there 
is  a  specific  area  you  beccuie  interested  in,  we  can  cone 
up  with  specifics  on  it.    ye  will  give  you  a  general 
review,  and  then  you  can  pursue  it  further,  if  you  wish. 

MR.  \<JILLIAK  ilcDONOUGH.     If  there  are  full  city  plans, 
such  as  for  Park  and  Recreation,  they'd  be  specific. 

MR.  UIDERWOOD.    Any  acditional  questions? 

MR.  F/vRPJ::LL.    My  name  is  Edward  Farrell. 

I  notice  in  your  notes  here  you  have  a  "re -con" 
report  on  Dorchester  that  is  actually  due  today,  and  I  am 
wondering  v/hat  connection  the  local  action  coiiimittee  will 
have  with  that  report.    Is  it  too  late  for  thern  to  look 
into  it,  or  is  it  all  completed? 

ULIDERTJOOD .    Ve  will  answer  that  for  you  in 

detail. 
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Just  as  an  aside,  that's  a  prsltniinary  report.    r-fQ  have 

it  up  at  the  office. 

Do  we  have  enough  copies? 

m,  ADAl^i.    They  will  get  it  in  the  next  mail. 

^^R.  UI'JDERyOOD.    You  will  get  that  within  the  next 
week  in  the  mail  to  x-cfer  to. 

MR.  PlTOiAN.    My  name  is  Kim  Pittro.an. 

Can  this  body  have  any  possible  effect  on  the  City's 
issuance  of  licenses  for  zoning  variances  in  residential 
communities  for  gas  station  expansions  and  so  forth,  over 
the  protests  of  residents  in  the  area? 

MR.  REID.    I  have  a  question  in  line  with 
Mr.  McDonough's  question  on  activities  of  the  housing  in 
the  last  8  years. 

I  would  be  interested  in  finding  out  how  many  home 
oimars ,  those  who  had  their  own  homes,  as  a  result  of 
BRA  activity  during  the  past  8  years  have  been  forced  to 
become  tenants  in  this  redevelopment  type  of  thing. 

Fill.  UI'JDERVj'OOD.    You  mean  how  many  home  ovmers  have, 
through  enincnt  domain,  had  their  dv/allings  taken  and 

KR.  REID.    Right,  and  are  unable  financially  to 
become  home  owners  again,  and  become  tenants  as  a  result 
of  that. 

MR.  UNDERWOOD.    Fine.    Thank  you. 
M.  GORMj\N.    David  Gorman  from  Vest  Roxbury. 
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We  have  ona  question  about  ho^^7  much  weight  the 
decisions  laada  here  in  this  cotnmittee  are  going  to 
hold  vjith  the  City. 

I*d  be  curious  to  know  what  the  federal  guidelines 
are,  what  is  required  of  the  City  by  the  federal  government 
in  the  line  of  local  participation,  and  how  lauch  are  federal 
funds  contingent  upon  that. 

MR,  UTIDERWOOD.    Something  aloxig  that  line  was 
furnished  already,  wasn't  it? 

I'iR.  /J>AL13.    Yes,  but  that  specific  question  has  really 
not  been  dealt  with  yet, 

MR.  UNDERWOOD.    All  right.  Fine. 

MR.  MKER.    Roger  Eiikor  again. 

I  would  like  to  have  in  consistent  form  the  City's, 

if  not  everybody  else's,  proposed  transportation  plans  for 
the  City. 

There  seem  to  be  quite  a  number  of  transportation 
plans  floating  around.    I  think  the  one  you  v/ork  with  might 
be  constructive. 

MR.  ASENUGA.    Tomi  Asenuga  again. 

I  would  like  to  have  information  on  the  full  maximum 
operation  of  the  local  agencies  and,  as  well,  a  full 
breakdown  of  what  the  vai-ious  City  departments*  functions 
are,  because  many  tij^ies  you  don't  know  where  you  have  to 
go  to  get  soiBG  of  the  problems  solved. 
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MR.  GULLY.  T,  Gjlly. 

I  think  I  noticed  in  the  notBination  of  the  Executive 

ConaitCee  that  thers  was  a  Lick  cf  irc^prosontntlon  of  the 
females  present  here  this  evening.    There  are  ooirja  five  in 
number,  and  I  think  it  vroulJ  behoove  us  to  include  at  least 
one  fenialG  repr.'iscatation  c;i  the  Eitecutive  CoK^jritteci ,  aiid 
my  question  is,  u^ill  thia  Interica  E^iecutive  ConiTjittce  be 
able  to  o::p'iud  the  iioainatad  cosiarittoe  to  include  fecnle 
represe;\tiition? 

MR.  UIQERirOOD.    This  Comiuitteo  has  been  forroed 
strictly  for  the  purposes  of  getting  us  going,  to  examine 
the  types  of  internal  structure  you  ii,ay  wish  to  have  and 
make  a  recomirend^tion  to  tho  full  nien-borshlp . 

I  vjould  think  that  probably  scire  of  the  raea^bers  nay 
decline  tc  Gcrvc  on  c  ccKtirtuing  LlyKocuuive  Co?r,niittca.  I 
am  sura  there  will  be  opportunities  to  naioe  an  ^ntlroly  ne^7 
Executive  Cosmitttse .    I  would  think  that  would  be  one  of  the 
things  that  an  Interira  Committee  wo-jld  to  glvv2  you,  an 

oppcrt unity  to  consider  a  penrnnent  Executive  CcLiuittce, 

Xt»D  regrcittr.ble  the  noiainaticns  .arc  closed,  but  they 
are  closed.    Iw-jever,  I  am  sure  that  the  fcmalG  niSEsbers  will 
find  a  u^ay  of  being  well  represent od  in  the  nvonths  ahead, 
if  I  know  females . 

Are  there  any  other  quectious? 

A  VOICi:.    Yes.     It*?;  uct  really  a  quest  leu,  but  I 


I  » 


think  in  m.ny  >,ays  X  join  the  rest  of  the  group  i„  faUtng 
into  tha  category  of.  as  Mayor  Vhito  said,  •\,e  hav.  boon 
here  before,"  and  mayba         a  little  cut  of  line,  but 
listening  to  so«e  of  the  questions ,  it  seen>3  to       we  ^ira 
starting  off  the  saaa  „ay  wa  started  off  before,  and  that 
is  taking  our  particular  self-serving  vie»  and  bcgtanir.g  to 
zero  in  on  it.  and  it  „as  my  ir=prossion  this  .,a8  to  be  an 
offensive  campaign  for  piannins.  snd  the  questions  appear 
to  be  3o..^ehat  pa^^ticular  and  not  related  to  planning,  and 
I  think  what  v.a  ought  to  do.  zT.  i.^.t  Lnittally.  ts  begin 
to  look  at  th.  overall  picture  and  overall  philosophy  and 
begin  to  fiU  It  in.  ar.d  I  would  like  to  urge  that  try 
tc  avoid,  at  i„itiaUy.  setting  off  cn  any  particular 

problan,  th^t  exists  in  our  partic..I.ar  co<n.«nity.  until  „e 
get  a  general  pUn.  so  thst  questions  nay  be  «o„  appropriat 
placed  on  the  powers  cf  t;,ls  Co.«Bitt««  or  as  to  .oma  of  the 
things  it  can  do  or  caaiwt  A,,  first  whether       arc  going 
to  do  ihis  o.-  z,.it,  or  can       do  that,  because  Xaot  ,,,,5,1,  i 
had  t-couble  «lt;i  tha  D?U  or  ERA  or  what  hav^  you. 

the  othar  coc»ltt«e6  i  aotvod  on  bogged  down,  because 
they  got  into  a  lot  of  that,  and  it  .,3e™s  to  n>e  we  should 

giv<3  ourselves  a  i^rcc.P'  ^■j-^.-r-r.-i-if   i  . 

^roCQ  p^,^^,^  to  d-velop  a  philosophy  before 

we  get  into  tha  details .        I  t.-otii^  ni.^  s-^ 

^^■>>  .^o  i.  uoui^  ilkQ  to  urge  tha  rest 

of  the  CQmr.ittce  to  consider  that  p^irt  of  vie.;. 
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questions? 

m,  FARRELL,    The  number  2,000  has  been  given  often 
as  the  n.un/b?3r  of  housing  units  needed  in  the  City,  and 
whatever  figure  the  Bi^  feels  it  should  be,  I  am  wondering 
if  they  could  break  dov/n  tha  demand  for  the  nuaber  of 
housing  units  needed  into  luxury,  medium  income,  and  low 
income  categories . 

MR.  UMDERyOOD.     I  will  tell  you  ths  right  off  the 
bat,  Mr.  Farrell,  we  need  more  than  2,000  units. 

hTv.  FARTOiLL.    K-Jhatever  the  figure  is. 

MR.  UNDERWOOD.    All  right.    XTe  will  get  you  what 
information  we  have. 

MR.  Z-MDEN.     Bill  Madcion  from  Brighton. 

Will  we  receive  copies  of  the  working  program  proposal 

MR.  UFL'ERWOOD.    Yes,  you  will.     It's  being  prepared 
for  5'ou  now. 

Thfi  Workable  Program  itself  hasn't  been  finalized  yet 
by  the  City  administration.    As  soon  as  it*£  in  print,  you 
will  be  ft-irniiihed  copies  itused iate ly . 
MR,  GORMAN,    Dave  Gorman  again, 
I'd  like  to  add  something  to  this  gentleman's 
question,  the  number  of  bedrooms  required  per  unit,  in  other 
words,  the  number  of  one-bedroom,  two-bedroom,  four- 
bedroom? 

IfR,  AT^Al'lS.    Vie  will  expand  that  question. 


A 

1 

2 

3 
4 
5 
6 
7 
8 

9 

10 

11 
12 
13 
14 
15 

16 
17 
18 
19 
20 

21 
22 
23 

24 
25 


^2l.  mriiERWOOD .    Any  further  questions? 

Mayor  Whito  has  asked  m3  to  announce  that  some  tiue 
in  January       the  date  will  be  deterniined,  perhaps  in 
consultation  with  the  Intoritu  Executive  Committee  we 
would  11-^0  to  havs  a  ganeral  reception  for  the  BUAC 
racffibcEr^hlp,  so  that  you  can  personally  get  to  know  and 
to  meet  tha  '^.'•arieuiii  line  department  heads  of  the  City  of 
Bostoa,  as  well  as  City  Council  ffiGiuibGrs  and  School 
ComtFiittea  raecibars.    This  vjill  be  a  social  function. 

It  was  hoped  that  by  getting  to  talk  to  soce  of  thase 
people  on  a  pGrson^til  face-t-o-f ace  bacis,  it  will  enable 
you  to  bc;  a  lot  oiore  effect  iy.j  in  mu\t  you  war  it  to  do,  r>o 
scae  time  in  January  we  will  be  setting  up  SGir.3  oort  of  a 
reception  for  thn  BUAC  membesrshlp .    T^a  will  try  to  work 
out  tae  date  with  the  Interim  Er.ecutlve  Comtsittce  n^ember- 
ship . 

Another  thing  that  1*0  going  to  ask  the  Inter ic^ 
Es^GCutiva  CoEmittee  to  do  is  to  pick  one  of  the  twelve 
cseniberc  to  ba  the  Presiding  Officer  or  Chairirsan  of  the 
next  jr^eeting.    It  ijs  my  desir'j  and  the  desire  of  the  Ma^^or 
and  the  Director  of  the  Bostor.  Redevelopment  Authority, 
Mr.  Varner,  that  I  and  oy  ctaff  serve  pricyarily  as  an 
administrative  arm  or  adjunct  to  your  activities,  supplying 
you  with  facttp  and  figures  >  perhaps  in  somo  cases  making  it 
easier  for  you  to  get  acceos  to  various  City  Ga]iarta3cntr> 
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and  the  Inforniation  that  they  n^ay  contain. 

However,  I  don*t  think  it*s  a  propar  role,  and  neither 
does  the  Mayor  nor  the  Diractor  of  the  Boston  Redevelopiaent 
Authority,  that  I  be  the  presiding  officer,  Chairiian  of  the 
Boston  Urbaxi  Affairs  ComiiiittQe  •    I  hope  you  can  understand 
why  I  am  doing  this  this  evening,  because  we  really  were 
left  no  other  choice,  but  I  am  going  to  ask  that  the 
Eivceutive  Coisiisittae ,  the  twelve  members ,  select  from  aroong 
th*3LQselves  a  teu:porary  Chairman  v?ho  v;ill  serve  as  the 
presiding  officer  at  the  next  iiieeting,  until  such  time  that 
the  internal  structure  of  BUAC  has  been  formulated  and  you 
can  pick  your  oim  pernianent  Chairom  or  presiding  officer, 
as  well  as  the  reniaining  officers  of  the  Boston  Urban 
Affairs  Cofficcittee,  so  that's  soLr3 thing  that  we  are  going  to 
ask  the  Executive  Comiaittee  to  do.    It  will  only  be 
for  cin  interim  basis,  so  you  won*t  be  deprived  of  having  a 
say  on  who  the  presiding  officers  will  be.    You  will,  as  soo 
as  they  have  detertjiaed  some  sort  of  an  internal  structure 
to  subGiit  for  your  consideration. 

Any  other  questionfi? 

MRS.  MEHEGAi'l.    Mrs.  Rose  Mehegan,  representative?  from 
SEPAG . 

At  this  titis,  I  notice  ray  phone  number  is  not  under 
my  narrie ,  so  I  think  it  would  be  wise  for  everybody  to  have 
my  office  nurobor,  and  it's  KEaruore  6-2398.    For  seme  unknowr 
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reason,  I  don't  know  why,  it  hadn't  been  put  on  here. 

MR.  UIvT.ERWOOD.    Ve  will  revise  that. 

If  any  of  you  have  any  questions  in  the  meantime,  I 
believe  you  have  been  furnished  with  our  phone  nucjber  in  the 
Redevelopment  Authority,  but  if  not,  please  take  the  nunibar. 
It's  722-4300,  Extension  211,  212, 

Mr,  Thomas  Adams  is  my  Administrative  Assistant, 
Miss  Barbara  Creedon  is  ray  personal  secretary. 

We  also  have  several  staff  mombers  of  BUAG, 
Mr.  Peter  DiRosa,  i-Ir.  William  Burke,  Mr.  William  Baker, 
a  Mrs .  Lucille 

You    ill  get  a  coriiplete  listing  of  who  these  people 
ara,  but  you  can  reach  us  at  722-»43Q0,  211  or  212. 
If  anything  comes  up  in  the  meant ime  that  you  wish  to  have 
assistance  on,  contact  us,  as  one  of  our  functions  will  be 
to  assist  you. 

Are  there  any  further  questions? 

If  thare  are  no  further  questions,  the  Chair  will 
entertain  a  motion  to  adjourn. 

A  VOICE.    Motion  to  adjourn. 

A  VOICE.    Second  the  motion. 

MR.  UNBEKvJOOD.    Thank  you  very  much. 

(The  meeting  is  closed.) 
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